Move your practice to new heights with down-to-earth hiring techniques.
Like preparing for intricate surgery, successful staffing requires preparation, mastery of the subject matter, and skill. The employees who work in veterinary practices form the basis of the business and reflect the owners' own values. Giving attention to what you want your practice to be, whom you want working with you, and how the environment keeps the staff productive matters. Identifying the right culture, hiring people who find congruence with the practice's culture, and consistently applying these principles will help your practice soar to new heights.